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General Employment Turnover Statistics

« Only 33% of employees plan to stay in their current roles. This is less
than the 47% who stated the same in 2019. (Achievers Workforce
|Institute, 2021)

* 52% of employees plan to look for a new job in 2021, a 35% increase
from the previous year. (Achievers Workforce Institute, 2021)

+ One-seventeenth of employees are indecisive about leaving yet open
to new opportunities. (Achievers Workforce Institute, 2021)

* In the U.S., 62% of manufacturing and maintenance
workers depart voluntarily. (Financesonline, 2021)

- Employees in manufacturing, maintenance, service, and trade account
for 28.4% of the total turnover. This is followed by office and technical
workers, with 19.5%, managerial and professional workers with 14.3%,
and executives with 7.7%. (Financesonline, 2021)

« Companies with a clear mission have a 49% lower attrition rate than
those that don't. (Linked in, 2020)
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https://www.achievers.com/press/achievers-survey-finds-up-to-64-of-employees-surveyed-may-leave-their-jobs-in-2020/
https://www.achievers.com/press/achievers-survey-finds-up-to-64-of-employees-surveyed-may-leave-their-jobs-in-2020/
https://www.achievers.com/press/achievers-survey-finds-up-to-64-of-employees-surveyed-may-leave-their-jobs-in-2020/
https://financesonline.com/employee-turnover-statistics/
https://www.federalregister.gov/documents/2021/07/30/2021-16296/determinations-regarding-eligibility-to-apply-for-trade-adjustment-assistance
https://financesonline.com/employee-turnover-statistics/
https://www.federalregister.gov/documents/2021/07/30/2021-16296/determinations-regarding-eligibility-to-apply-for-trade-adjustment-assistance
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/resources/pdfs/linkedin-2020-global-talent-trends-report.pdf

General Employment Turnover Statistics

Plan to Stay in Current Roles

Looking For New Jobs
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m Stay = leave =

® New = Remain =



 Turnover and replacement expenses at a 100-person
company with an average pay of $50,000 might be as high as
$2.6 million per year. (Gallup, 2019)

» Almost three-quarters of businesses admit to employing the
incorrect individual for the job, and each lousy hire can cost
companies an average of $14,900. (Careerbuilder, 2017)
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https://www.gallup.com/workplace/247391/fixable-problem-costs-businesses-trillion.aspx
https://press.careerbuilder.com/2017-12-07-Nearly-Three-in-Four-Employers-Affected-by-a-Bad-Hire-According-to-a-Recent-CareerBuilder-Survey

Employment Turnover & Covid-19

« Employee turnover in small firms increased 20% in
2020. (Principal Financial Group, 2021)

* 97% of small businesses said the COVID-19 epidemic significantly
iInfluenced employee turnover. (Principal Financial Group, 2021)

At the beginning of the pandemic, the total number of restaurant
staff layoffs surpassed 5.5 million. (Restaurantbusinessonline,
2020)

« Almost half of the employeesthat worked from home will not
return to employers that don't provide remote work following
COVID-19. (Pwc.com, 2021)

« 80% of full-time workers are expecting to work from home at
least three times per week after COVID-19. (Pwc.com, 2021)
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https://www.principal.com/about-us/news-room/news-releases/employee-turnover-spiking-us-small-businesses
https://www.principal.com/about-us/news-room/news-releases/employee-turnover-spiking-us-small-businesses
https://www.restaurantbusinessonline.com/financing/pandemic-has-cost-restaurants-59-million-jobs
https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html
https://www.pwc.com/us/en/library/covid-19/us-remote-work-survey.html

Employment Turnover & Covid-19

COVID Influenced Turnover
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® Turnover = No Turnover =

m \Work From Home = Work in Office =




Managers' & Leaders' Influence on Turnover

« More than three-quarters of Americans believe their boss establishes the culture,
while 36% believe their manager has team leadership skills. (Gallup, 2020)

« Workers in managerial and professional jobs had a median tenure of 4.9 years, with
the longest tenures being in legal, architécture, and engineering roles. (bls.gov, 2020)

« Up to 54% of employees believe that their employer doesn’t consider their
36 |1r)at|ons and future interests into account. (Great Resignation Research Report,

« 29.3% of workers believe their or%.\gnization doesn't SUﬂaort their professional
development. (Great Resignation Research Report, 2021)

« Consequently, up to 73.9% of high-performing employees believe there are better
and more) ongortunmes for them outside their current organization. (Great
esignation Research Report, 2021)

« 72% of hiring managers say they provide clear job descriptions, compared to 36% of
candidates saying they received clear job descriptions. (Linked in, 2020)
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https://www.gallup.com/workplace/321965/employee-engagement-reverts-back-pre-covid-levels.aspx
https://www.bls.gov/news.release/pdf/tenure.pdf
https://gloat.com/great-resignation-research-report-lean/
https://gloat.com/great-resignation-research-report-lean/
https://gloat.com/great-resignation-research-report-lean/
https://www.linkedin.com/pulse/dissecting-job-description-its-what-you-think-joanna-bloor/

Managers' & Leaders' Influence on Turnover

Development Opp for High Performers
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B Boss Has Leadership Skills  ® Boss Has NO Leadership Skills =




The Effects of Pay, Recognition & Employee
Development on Turnover

« 23% of full-time employeesare willing to accept a wage drop of more than 10% to work from
home at least part of the time. (Ber.org, 2021)

« According to 68% of employees, their organization’s recognition program has a good impact on
retention. (SHRM)

- The most common reason for employee turnover is a lack of opportunity for growth and
development. 22% of workers depart for professional advancement. This figure has
risento 170% in the last decade. FWorkmstltute, 2019)

« Approximately 94% of employeeswould stay at a company longer if it displayed a commitment
topgssistingth%min theirlgar%ing.(CNBC, 2819) i S

. gg%gmnies that provide bettertraining have a 53% lower turnover rate. (Business.linkedin,

« Employee experienceis becoming more critical, according to 96% of personnel professionals.
(Businéss.linkedin, 2020)

« The primary purpose of their focus on employee experience, according to 77% of respondents,
was to boostretention. (Linked in, 2020)

« With higher levels of involvement, organizations have 43% less turnover.
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https://www.nber.org/system/files/working_papers/w28731/w28731.pdf
https://www.myshortlister.com/insights/employee-recognition-program-policy
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/employeerecognitionprograms.aspx#:~:text=In%20a%20SHRM%2FGloboforce%20survey,programs%20also%20help%20with%20recruitment.
https://info.workinstitute.com/hubfs/2019%20Retention%20Report/Work%20Institute%202019%20Retention%20Report%20final-1.pdf
https://www.cnbc.com/2019/02/27/94percent-of-employees-would-stay-at-a-company-for-this-one-reason.html
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/resources/pdfs/linkedin-2020-global-talent-trends-report.pdf
https://business.linkedin.com/content/dam/me/business/en-us/talent-solutions/resources/pdfs/linkedin-2020-global-talent-trends-report.pdf
https://www.linkedin.com/business/talent/blog/talent-engagement/ways-to-provide-positive-employee-experience

What can you do?

1. Hire Based on Your Company Values

2. Provide Flexible Working Options

3. Focus on Professional Development

4. Develop Management Leadership Skills
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Cove Values Defined:

Core values are traits or qualities that are not just worthwhile, they
represent anindividual's or an organization's highest priorities,
deeply held beliefs, and core, fundamental driving forces. They are
tRe eall';tjof what your organization and its employees stand for in
the world.




What can you do?

1. Hire Based on Your Company Values
Shockingly up to 80% of a company’s employee turnover rates may be

attributed to hiring practices that are not aligned with a company’s core values.

Moreover, a recent Glassdoor survey indicated that 35% of hiringh :
managers believe their newly apl|130|nted employees will tender their
resignations before the end of the year.

2. Provide Flexible Working Options

Arecent survey highlighted that 1 in every three em'pl?ees whoare
currently working from home would resign if required to work in their
company office on a full-time basis.

Statistics bear this out as companies that allow for flexible work arrangements
that include working remotely have 25% lower employee turnover rates than
solely office-based employees
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What Can You Do ? (cont...)

3. Focus on Professional Development

It has been statistically proven that 70% of employees are prepared
to leave their current employment for better professional
development and learning opportunities at other companies.

4. Develop Management Leadership Skills

It is a well-known fact that employees leave toxic managers - not
their companies.

While managers might have the required technical skills to excel in
their field, it does not mean that they can manage people.
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https://www.apollotechnical.com/leadership-statistics/

Recommendations to Solve Problems

* Take a consultant approach (flexibility)

* Training (technical and soft skills)

* Make a more attractive employee experience
* Make better managers at all levels

WORKFORCE AWARENESS



Return on Investment ( Calculation ) é
=

Scenario 1 Scenario 2 ;

 Employee Annual income is * Employee Annual income is :
$50,000 $50,000 ~

* Employee leaves company * Invest in Employee E

Cost: * Cost: &

Replace: 150%= $75,000 Training: $2,500 =

Retrain: 15%-20%=S57.5k-S10k Recognition:5240

Decreased production: ? Flexibility: ?

$82,500-585,000 52,740




Return on Investment (Cont...)

Scenario 1 Return: | Scenario 2 Return: Scenario 2 Return:

-$32,000--535,000 |* Improve $150,000 * 362%

Process / System: by Stop turnover of 3
10% =515,000 Return ~ jipar employee= Keep

e Stop turnover of 3 S96,0000-5105,000in
other employee= your budget
$96,0000-5105,000
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Do You Know Your leadership Style?

4 Major Leadership Styles
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99% Lead Wrongly




Do You Know Your leadership Style?

Leadership Styles

HIGH

T High Supportive

and G
Low Directive \e
Behavior A
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SUPPORTIVE BEHAVIOR——

LOW DIRECTIVE BEHAVIOR ———— 3 HIGH




Know Thyself

pOAPTIVE PEACEM A e

* “Knowing otheris Intelligence;
* Knowing thyselfis true wisdom.
* Masteringotheris strength;

24

ACTION L * Masteringyourselfis true power.”
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MOMENTUM
ACCELERATED

LEADERSHIP PROGRAM

AWARENESS

MANAGER CONVERSATION STARTER






IG: productivity_coach

Twitter: @u_momentum
Facebook: Adrian Davis
Linkedin: Momentum University

Email:
info@MomentumLeadershipUniversity.com

Web: MomentumLeadershipUniversity.com


mailto:info@MomentumLeadershipUniversity.com

